
   
 
 

    Marlborough Public Schools 
 

 

School Committee 
District Education Center 

25 Union Street, Marlborough, MA  01752 
 (508) 460-3509 

 

www.mps-edu.org 
It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 

sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 
 

Call to Order February 9, 2021 
 

1. Michelle Bodin-Hettinger called the regular meeting of the Marlborough School 
Committee to order at 7:32 p.m. at 17 Washington Street, Marlborough, MA. Members 
present included Michelle Bodin-Hettinger, Daniel Caruso, Katherine Hennessy, and 
Denise Ryan. Members Earl Geary and Heidi Matthews were remotely present. Also, 
physically present were Superintendent Michael Bergeron and Director of Finance and 
Operations, Douglas Dias. Remotely present were Assistant Superintendent of Teaching 
and Learning, Mary Murphy, Assistant Superintendent of Student Services and Equity, 
Jody O’Brien, and MEA Representative, Eileen Barry.  

 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 
 
 

2. Pledge of Allegiance:  Mrs. Bodin-Hettinger led the Pledge of Allegiance. 
 
Superintendent Bergeron read the public participation guidelines, which include a phone 
number to call for this public hearing.  
 
 

3. Presentation: None. 
 
 

4. Committee Discussion/Directives: None. 
 
 

5. Communications: None. 
 
 

6. Superintendent’s Report: 
Superintendent Bergeron updated the committee on the Winter 2021 COVID-19 Data 
district wide. He presented the adjusted numbers that differ from the figures in his 
attached report. There has been a significant decrease in quarantines and students that 
have tested positive. Mr. Bergeron spoke briefly on city case numbers as well. 
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Superintendent Bergeron recognized Victoria Villar as the Project 351 Ambassador for 
Marlborough. He thanked Whitcomb School for continuing the program, with a special 
thanks to Ms. Roach and Mr. Labbe. 
The Superintendent honored and recognized Samantha Gamber for being selected for the 
All-Eastern Honors Choir. He thanked all the music teachers, including Ms. McNulty, for 
their continued efforts. 
Superintendent Bergeron recognized Eli Plummer, who was selected to participate in the 
2021 Allstate Chorus.  
Mr. Bergeron thanked countless individuals for helping live stream MHS athletic events. 
Many community members have watched these livestreams.  
Per Mrs. Bodin-Hettinger’s request, Superintendent Bergeron briefly explained Project 
351. 
Mrs. Hennessy expressed her appreciation for the wonderful programs, such as Project 
351, the music ensembles/events, and livestreaming athletics, that have allowed students, 
parents, and community members to have positive and beneficial experiences during this 
pandemic. She thanked everyone that has contributed to these programs.  
Mr. Caruso applauded the accomplishments of students recognized tonight, with a 
personal shout out to Samantha Gamber. 

 
 

A. Assistant Superintendent of Teaching & Learning Report  
Mrs. Murphy, the Assistant Superintendent of Teaching and Learning, presented 
modifications on the district’s hybrid learning model. These modifications are detailed 
in her report and separated by grades 3 and 4, grades 5 through 8, and grades 9 
through 12. Based on results from an audit completed by the Department of Education 
in November/December of 2020 and on teacher feedback, there will be an increase in 
synchronous instruction when the district returns to the hybrid model. DESE advised 
that all grades across the model should average 35 hours of instruction per week, and 
the district’s plan will exceed this recommendation. 
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Mrs. Murphy introduced the Supervisor of Visual Arts, Julie Baker, to update the 
committee on the annual city-wide art show. Ms. Baker’s presentation is included in a 
slideshow attached to Mrs. Murphy’s report.  
The city-wide art show has been around for about 40 years; it is typically held at the 
Whitcomb School. Ms. Baker informed the committee on what instruction for K-12 
students had looked like this year. Individual student supply kits were provided to 
students. Teachers had to revise their lessons to make them more equitable. Art 
classes have been held over zoom as well. This year, the city-wide art show will be held 
outside on school grounds during the Spring.  
Mrs. Hennessy expressed her appreciation for this opportunity for students and the 
community.  
Superintendent Bergeron thanked Ms. Baker for her efforts. 
Mrs. Bodin-Hettinger also thanked Ms. Baker, because this is one of her favorite times 
of the year.  
Ms. Baker informed the committee that students’ artwork will be printed on the lawn 
signs outside since they will be digitally sent to teachers.  
Superintendent Bergeron explained that the modifications Mrs. Murphy reported on 
are due to the work of MPS teachers.  
Mrs. Murphy restated that the driving force of everything done this year has been the 
teacher’s vision for what is best for their students.  
 
 

B. Director of Finance & Operations Report 
Mr. Dias, the Director of Finance and Operations, reported that there will be changes 
made to the remote meal program once students return to the hybrid model on 
February 22nd. Mr. Dias encouraged families to reach out to him directly at 
ddias@mps-edu.org if these changes significantly affect them.  
Mr. Dias reported that the Facilities Department is working with HVAC consultants 
on assessing buildings this week and next week. So far there has been success in 
identifying and quickly correcting any HVAC service issues. 
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Mr. Dias presented a fiscal update following the $45.6 billion state budget that 
Governor Baker filed on January 27th. He explained how the state’s budget impacts 
MPS and what the Superintendent plans to do about the FY22 budget. 
Superintendent Bergeron gave his input on the Governor’s budget and explained a bit 
about the district’s FY22 budget. He emphasized that a large reduction is not part of 
their plan. 
Mrs. Matthews and Superintendent Bergeron discussed revenues exceeding estimates 
at the state level. 
Mrs. Matthews inquired about food service routes being published for community 
members.  
Mr. Dias stated that there will be a communication sent out to families on Friday about 
the food service bus stops.  
 
 

7. Acceptance of Minutes: 
 
A. Minutes of the January 12, 2021 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve these 
minutes. 
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews. 

 
B. Minutes of the January 26, 2021 School Committee Meeting 

Mr. Caruso noted a correction to be made in the NEIA section. 
 
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve these 
minutes as amended. 
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews. 
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8. Public Participation: None. 
 
 
It should be noted that members of the public may provide comment by dialing in to the 
specified number and conference ID during virtual School Committee meetings or via 
email before the meeting to superintendent@mps-edu.org. Public participation is a time 
for your comments to be heard by the committee; it is not a question-and-answer session. 
 
 

9. Action Items/Reports 
 

A. Policies for Approval 
 
1. Policy 6.429.2 Principals’ Salary Ranges 

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews. 
 

2. Policy 6.430 Curriculum Development and Summer 
Teaching/Extended Day Compensation 
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews. 
 

3. Policy 6.700 Employee Benefit 
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews. 
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4. Policy 6.750 Faculty Representative on Committee 
Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews. 
 

 
5. Policy 6.860 Staff and Others Identification 

Motion made by Mrs. Hennessy, seconded by Mrs. Bodin-Hettinger to approve this 
policy.  
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews. 
 

 
10. Reports of School Committee Sub-Committees:  

 
Mrs. Hennessy stated that the Policy Committee had a meeting last Thursday. Another 
meeting will occur in the next few weeks.  
Mrs. Matthews thanked the cafeteria unit. An agreement on a subsequent contract was 
made pending ratifications by the unit and by the administration.  
 
 

11. Members’ Forum:  
 
Mrs. Matthews has reviewed the warrant and will sign it tomorrow. 
Mrs. Hennessy updated the committee on Fall II sports. The MIAA Sports Medicine 
Committee met numerous times in January regarding modifications to Fall II sports. 
These modifications moved forward through the required channels to be approved. Mrs. 
Hennessy stated that the Energy Environmental Affairs (EEA) made modifications to 
guidelines that had not been touched since August 2020. These guidelines included 
outdoor/indoor participants, spectators, level of risks for activities, etc. These updated 
EEA guidelines lift numerous restrictions. Mrs. Hennessy encouraged the committee to 
read the updated guidelines.  
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Mrs. Hennessy stated that the sports included in Fall II are field hockey, soccer, volleyball, 
indoor track, unified basketball, cheer, and football. The MPS district held certain Fall II 
sports in Fall I already. Fall II sports are set to begin February 22nd.  
Superintendent Bergeron explained that Mr. Rudzinsky is working on Fall II sports 
details. So far, only Fitchburg will be entering Marlborough’s pod.  
Mrs. Hennessy reminded the committee that the local Board of Health can supersede 
guidelines or recommendations from EEA or MIAA. 
Mrs. Bodin-Hettinger requested an update on testing from the Superintendent. 
Superintendent Bergeron explained that the district has a contract with a third party: 
Project Beacon, who is their same provider for their BINAX testing. Test kits have been 
received. This week employees will be tested. Every school will have a lock box for tests to 
be placed in; a courier will pick up the tests and results will be available in 24-36 hours.  
Mr. Dias stated that the district has 4,000 test kits currently and 4,000 more have been 
ordered. 
Superintendent Bergeron will send a message to families to encourage them to get tested 
at the New England Sports Center if they are traveling during vacation. The in-school 
testing will begin the week after vacation.  
Mrs. Bodin-Hettinger noted that the Urgent Care near the Best Western has been 
reinstated as a testing site by the state. Appointments can be made for this site.  
Mrs. O’Brien informed the committee that there has been a good response from parents 
regarding permission for their child/children to be tested. Emails can easily be resent to 
families. Nurses could call parents to walk them through the permission process if their 
child came to the nurse’s office feeling ill and needing to be tested.  
Mrs. Hennessy encouraged the community to utilize testing services at the New England 
Sports Center.  
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12. Adjournment: 
 

Motion made by Mrs. Ryan, seconded by Mrs. Bodin-Hettinger to adjourn at 8:30 p.m. 
Motion passed 6-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, and 
Matthews.  

 
 

 
      Respectfully submitted, 
  
 
 
 
 
      Heidi Matthews 
      Secretary, Marlborough School Committee 
 
 
 
HM/jm 
 
Approved February 23, 2021  

 


